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Southern Cadlifornia is Earthquake Country
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One Possible "Big One”

Southernmost San Andreas
180-mile rupture

Magnitude 7.8

100 seconds of fault rupture

Shaking for over 2
minutes in many places

Dr. Lucy Jones (USGS) led LEAK

STRONG

" SEVERE

many scientists, engineers,
and others to create a
realistic scenario of what will
happen




ShakeOut Scenario “Disaster Equation”

Widespread Strong Ground Shaking + Shaking of Long Duration =

300,000 buildings significantly damaged
Widespread infrastructure damage
$213 billion damages
270,000 displaced persons
50,000 injuries
1,800 deaths




Regional Disaster Housing Planning Project
for the Los Angeles/Long Beach/Riverside RCPGP Area

Counties of Los Angeles, Orange, Riverside, San Bernardino, Ventura and local jurisdictions

The Disaster Housing Working Group was established to provide
information, experience and perspectives to expand local
knowledge and relationships and to contribute to various reports
developed by this project:

« Disaster Housing Assessment and Gap Analysis Report on the state of
disaster housing preparedness throughout the five-county region;

« Short-term/Interim Housing Options Research Report about
considerations related to identifying potential sites and facilities for
short-term housing;

- Legislative and Regulatory Resources and Barriers Report that looks at
laws, programs, practices, and other processes that could hinder or
help residential recovery and reconstruction; and

- Disaster Housing Planning Guide which includes information from all
of the reports plus a disaster housing planning template.



Safety Assessment Module (SAM) / MobileSAM

Using Applied Technology Council (ATC) guidelines, the Los
Angeles Housing Department has developed software to
enable building inspectors/assessors to digitally collect safety
assessment data “in the field” after a disaster and
automatically transmit data to a central server.

ATC-20: for safety evaluations, daomage assessments, and
decisions about continued use and occupancy of buildings
damaged by a variety of disasters; most typically these forms
are used after an earthquake.

ATC-45: for assessing the safety of buildings damaged by
hurricanes, tfornadoes, floods or other water or wind damage.

MobileSAM provides field assessors with electronic ATC-20 and
ATC-45 forms on their Windows devices allowing them to
assess builldings more efficiently. After the electronic forms are
completed, they will automatically fransmit the data to the
centralized SAM.



Safety Assessment Module (SAM) / MobileSAM (Cont.)

If wireless connectivity is unavailable after a disaster, the data may.
be uploaded through a cable connection at an LAHD office.

SAM provides assessment scheduling and reporting software.
Residential property address databases may be uploaded, allowing
assessments to be conducted and fracked per property
immediately. SAM will also allow for assessments to be scheduled for
Individual assessors or assessor teams.

The reporting feature will allow for tfracking the number of buildings
that are unsafe to re-enter, those that need only minor repairs to
make them safe to re-enter, and those that may only contain
superficial damage, but are structurally sound and safe to re-enfter.

Once completed, the software will be shared with any jurisdiction
which wishes to use it for its own assessments. Enhancements are
being considered.
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Block Grant Playbook

There was no PlaybooOK for these governors to
turn to on how to spend these billions of dollars ...

so they had to make it up”

Reilly Morse, Senior Attorney with the Mississippi Center for Justice,
on post-Katrina Community Development Block Grants

Block Grant Playbook Mission
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Economic Housing Infrastructure Planning and
Development Adminisiration

4 Buckets of CDBG-DR Programming
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ck: Program Profiles
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Progrom Profie #1 speed ol disasler recovery. Iraning specfically covers areas necessary

: ta recavery from disaster.
Disaster Recovery Jobs Training ¥

Best Targel Localions o Loige numiber of residential properties, commescial properties

and/or public infrastiucture that require
Program Type
Ecotantic rehcbiftation/recenstruction
S Program Administration
Pr°g’°m Overview Iimplementation ¢ Market Analyss: Determine which indus¥ies and creas are mostin

Program Objective Frovice job rainiag in skil a1aas necassary o recovery thereby Srategles need of lncracnag capacty based onunmet need in community

ncressing community's capacity 1o recoves from dicster ond helping and tocus job fraining to addrass those industries ond areas,

unemployed find jobs. *  Service Offerings:

Potentia ¥aning topics: construction, loss mitigation,
and disaiter management best practicas laning
cOUrses 10 ensute; raduction In futwe impacts rom
disasters, lower oparating costs for buiding end home
owness, mplementafon of disaster avent bes!
managemend practicas.

Program Description Train and credental employee worktorce n disaster recovery 1ekated
arecs such Gt lead cbatemeant, green buldng, comstiuction,
mifigalion and code enforcement in arder to expedite and ncrecie
effectiveness of rebuiding efforts folowing o daasier whie providing
emplkymant oppodunitiaes to dsplaced workers,

National Objective B towimosacie vcome g B SinyBigni Polenticl apprenticeshio programs: Identity and
O novng B ames bass develop and deliver onthe-job
B Ao banet O spot bosis traning/apprenticaships peograms fo alow govemment
B job Cruoien and nen-govenmant amployess 1o ebicin necessony
B3 imibod Chestets [ 1ngerst Nowd skils in code anforcemeant, leod based paint
obotement, graan buldng. and racovery
Benefit Type Ao Dot Swe Formy Mk Fanmey Own Rore management and repair.
o a o =) a =] * Efgibifty Metodology: Develop guallicalions and admissions
Funding Recipient Mo sth ons process. Consider plio’ri_t:ng those drecily impocied and
o Goveseenl  hofe UM Howre o Highot neighborhood/locd residents.
e o Seche Lan iy Oty Ranbers Educabon - . . B
Aoa N ; o . o o a : “m * Pofenfial Pariners: Pariner with higher leoming arganizations,
vocational/technical schook ond speciclzed traning programs
Typl . Bswote B tocot poweninont 8 560 recpant [J Convocke and subjact matter axpetise profestdonas, Considar aoplcations
Gﬁ::ll:'.‘m'(!) 1 hutons of highes a A & ot ¥ 10 providing job troning freen: Coleges and Universities: Werktorce
adic afonatitac achool paciciead kg Invesiman! Boards: Business Groups or Trade organizations: Lobor of
; Community-bated Organizatiors [Non-profits),
Grant Bigitte Activity [ Cusacity g dor nseqoft e pubbe snihos vocationalf/technical schook ond speciclized traning programs
Category B Economic desmopment o recovesy OC Ity 1ol cediesesons oty o Communications markefing and cukeach: Provide job fairs,
B Punkc wivicns recruitment and outreach far courses in arder fo increase multitude
of ndiicuak apphing to progiam end utmately frained In
Narrative recovery etfors,
Unmet Need Lack of copabla werkiorce to rebuiid safe and susiainable hamas, o Fragram Delvary; Determhe. how to rister program hcluding:
busingsses and publc nfrastruchure Maaling neceassary cods ¢ Long Term Compliance Monifaring
stonderds ond incorporetng hazord mitigotion measwes. Training 4
1equirad 1o new chalenge: in recovery ariing llom e disaster. Types of Funding B Goods/Senicas
Distribulion
How Need is Being Mel | Train and credenticl inamployed and other inferested indhviducts n - e Code enforcement
abotement. graen building. construction. mifigation. ond code Core Competencies of | | Constuction
enforcement mpreoves sustanabiity of wortklorce and helps increass "'P“"ﬂ‘.
Ong (s) and o Grgen bulding and anergy eficlancy
BIOCK GRANT PATROOK 1, Dnee Becanmy Jobn hering BOCK GRANT PLAYBOOK 1, Desnee Becammy obn heming
For Otsciol Use Covy | Sepdsenber 2012 1 For Otsciol Use oy | Septsenber 2012 2

Program Profile Sheets



Block Grant Playbook

Program Profiles

Gresn Enferprse Development Hazard Mitigation
Home Health Hazard Inspection/Frofessionals
Job training

Laad ek and abatement

Markeling and outreach dinedi
Weatherzafion/ Sustainable Retofiting
Workiorce development

. Develop parineships with nearby institutions of higher education,
Jeb traning, werkforce nvestmant boards, business groups or frade
organizations, labar of community-based ceganzations, and
lecrning faciities 1o secure fraining laciities and capabiities,

Program
Milestones

N

Recrut subject matter expertise prafessionds in code enforcemend,
lead paint abatement, green bulkding and dsaster management,
disaster miigation and recovery fechriques.

L

Develiop @ cumcuium and tequired leves of standards for the
cowses offared. Cotrdinate cumcuium with state and kcaol
fcanting cerlilication and training requirements,

Provide communty cuteach and rectuitment for homeownars,
profestionas, architects, construchion workers, oy well as those who
are urremployed and under-amployed for the courses offered.

>

Ly

Delives ralevant raning cowses 1o homeownsrs, prolessienals. and
sklled workers. and provide certificate or sel standard fo be
obianed.

-

Mainfain o netwark or dajabase of hcinad peolessionals able 1o be
quickly enisted in the case of a disaster.

CDBG Disaster Recovery Related Requirements and Information

Polenlial CDSG-DR * Finding qudified traners

Reloted Obshacles
Potenhal Waiver Not Appicable
Other Funding Sources |« CHCS
* Diiccated Workers Activiias
* Economic Inuly Dicster Loon [or smol businesias|
o EDA
o HHS
¢ Pel Grant

* Student Loans

Regional Related Requirements and Considerations

Transportafion Access: Bebhweean 40% ond 55% of residents in the region residents rely anfirely on
putlic fransportation. Trans#-oriented development and green fransportation infrastructure are
prkdtias for rebulding sustalnable commiunities

Lobor-Relaled Consideralions: To scale up the ovalable labor pool guickly, defeimine policy
regarding reciprocity for out-cf-siate professional licenses and cedifications, expedied in-sfole
licensing and cedfificotion acceptence of moduicr construction assemblad cutiide of the
jusdiclion ond wage rotes regarding union kibor ond pro-bond labor contritbuted by non-
governrmental organizations.

BLOCK GRANT MAYROOK
For 0ol se Cowy | Sepyember 2012

I, Dounder Rocoery Joba haring

Program

k. Program Profiles

Common Programmatic Best Practices

Criteria for Polential Trainees: Depending on fundng avalicble, corsider giving first pricety to
workess that lost thei jobs as result of disaster followed by workers who are unemgloyed for some
othes raocson tolowed by indhidudl locking 10 change careers o enhance il through job
franing pragram.

Job Troining Cerfiicales: Extabiich clear curmcuium and provide a ceddificate of standard for
complefion for tha job taining fopic that comples with state and locdl requirermnents,
Relofionships with Area Empl Buid parinecships with area armployern that wil alow
Indniduals that compiete the job training program to saily match up with an employer In need
of applicable expertise.

Parjons with Disabities. This provide vocationd Maining 10 peopks with disabiities and
accessffunctional needs

Program Progress Metrics

Numbar of appiicants

Numbar of appliconts seccatsiuly compiating b fraining plogrom

Number of fronaes obtaning employrment within 6 months folowing trcining completion
Number of hoinees tha! ceamain employed 18 manths fallowing haning complefion
Iracking types of jobs abiained by hicinees following job fraining pragram

Potential Partner Programs

Al program opfions are potenticl partner programs as ndieduals that receive job franing can
ausst with implemeniation and success of each program.

links and Nolable Examples
Miowi Disasfer Recovery Jobs Program

Under fhe Missauri Disaster Recovery Jobs Frogram, tha first priority wil be fo employ weorkers wha

lost thek job dus 1o @ natural disastar. (http:/flobs mo cov/

Recovery Warkforce Training Program
«f a T A 115

The workfarce development program proposed as a part of this Action Plan (cuflined hetein) b

Intended to maat the workfarce needs of busnesses Involvad in the recovery and rabuiding of

1ha affectec areos,

CareerOnesStop's Deaster Recovevy Sevvices

hHp e, COrearonasto 0ra/ S 0sNa e COVRNYIBICaI/deloUR gInx

Provides quick access to a renge of empgloyment and related résources lorindvidual end
busnessss impactied by loods and other recan! disasters.

The Federal Youth8ukd Frogram
tHps: by ledergl-youthbul ram

The mission of YouthBuld USA i to uniaash the inteligence and positive eneigy of low-ncome

youlth o rebuild ther communifies and ther fves.

BIOCK GRANT MAYROOK
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Walvers

Waive: Profie #24
Overall LMI Benefit from 70% to Less Than 50% of Total Award

Solulory and Statube: 42 USC 5304 |b) Y (&)
Regulatory Cilation oy (ko 24 CFR § 570,484

Stotutory and CDEG grontees are required 10 ensure that ot least 70K of thet fotal CDRG
Regulatory dlocation recaived ovet o 1-3 yaar period is sed for octhilies that banest
Summary persons of low ond maderate ncome,

Waiver Overview

Waiver Objecive Alow grantes 1o iat ouidka less than S0% of totel CCEG-DR cliocation for
octivities ot benefd low and mederate income persons so that grontee
con undartake rgent need and slum blight activities that benefit perscns
regadiess of ncome leval

Waiver Descriplion  HUD canreduce the percentage of COBG-OR funds that must be
dlocated fo benefit persons of low and moderate income so thot
cisistonce & avalable 1o ¢ laiger number of people and o that tunds con
ke provided fof erificol projacts that are not oriented primarily toword the
benelit of low and modargle incoma popukations {for irslance, comemunity
needs such as nfrastructute recanstruchion). This waiver enables a deeper
reduction beyond Walver 1's 50% IMI benefit recduction to a percentoge
less than 50%

Implementation

Sample Justiicaion Crdical infrastructure services have been extansiely damaged as a rasult
of the disaster and tha communily lacks othet funding sourcas fo
rencbiitate or replace nfrastruciure necessary torrecovery, The grontea
requests  waiver of COBG's Ovardll LMI benafid to @ percentage lass than
S0% becausa he fold cost of repaiing o replacing demaoged
Infriastructes requires o percentage in eacass of 50% of the total COBG-OR
dlocation to address,

Dala Needed for s Jamount of domoge o infrastruchure

Justification # busnessas domoged

# jobs lost

# households obove LM

# households that wil be included i requested percentage change &

wranfed

+ Programs plenning te implement that wik not benelit low end
maderate incame persons

»  Excetpercentoge cecracse rom 50 Percent Overal LMI Banetit
grantee requres in arder o implement plonned programs

BLOCK GRANT FLAYS00K 24, Ovorol LM Soredt hom JTR o ow han 30% of Tohol Aworcd
For Ol Uss Oy | Sepemrber 2012 )

Waiver

Walvers

References
Additional #1: Wave overal benefi? from 70% to allow 50% LMI overdl [NOTE: This
Applicable wahver & fypkeally requesied and appraved prior fo HUD appreving any

Paybook Walvers woler o olow overal benedlt 10 495 or less)

Relevant Maybook May apply to all program profies depending on disaster recovery stuation
Program Profiles and mix of programs implemented s port of overall disaster recovery pien,

Bes! Targe! Areas s Lorge amount of damage 1o infrastuctes
* lLarge amcunt of domage to businesses
o Large loss of jobs due fo disaster

o Large amcunt of damage o araas and households with ncomes
above low and moderate incaome fhresholds

Relavant Precedents fom Past Disastars

Examplaes below apply to he waivars and programs indicated on this wailver shaet, The Fedaral
Registar Waiver Nofices show walivers s grented by HUD: eny additional rescurces fecture ey
duasteripacific nfomation axchanged between HUD and grantess in succaslul waiver raguests.
HUD offen grants a waiver of the 70% requicement fo 50% low/mod benafit (see Waiver #1).
However depending on the severity of the damage fo and/cr demographics of the impacted
aea a deepar reduction may be raquited, Precedents below show reduchiond to less than 50%

federal Register Waiver Nolices

State of Mississippl, Humcanes in the Gull of Mexico

Gult Coast Huriicanes, 2005

Sale of Mississippi

Federd Registar, Vol. 71, No. 206, Tuesday, October 24, 2004 Nofices
hitgilivene.gpe.ge v/idsyn/pka/FR-2005-10-24/pdf/06- 8356, pat

50% of LMl waned

September 11, 2001 Terrorist ABock
Siale of New Yark

it
100% of LM Denafit was walve

BLOCK GRANT PLAYSOOK
For Ocl Uses Oty | Sep berber 2012

24, Overol LM Sorm 8t ham JOE fo s han 30% of Totol Awcordd

Profile Sheels
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PUP

Participatory Urban Planning Toolkit

Integrating the Community and Government



What the
community
does:

muﬂ

T ment

ucture for
g feedback and
nent

Particiagte in
o
rectory g

A1

L -

Establish means to porate Establish omnlty

ofporate O net &l’ e
rj(inm!mnily vision into g i
plan

O eate mechaniym for Create c unity
community partnes g:(“mry
par tnerships

Cooydinate |ocal
fondin '-mln state and
federal sources

(reate gude lines for
community
par nes ehiy

structure for fes
and implement

“networks
Continue constant
Develop sesources fol
s planning

P\ati?/ plan and grant it
legal status

What the
government
does:

How to leverage community capacity in 5 STEPS:




What the

community

What the
government

aoes.

ACTIVATE ASSESS ENVISION  PLAN  IMPLEMENT




What the
community
does:

-Organized
community and
resources

-Assistance with
damage assessment

-Community approved
liaisons

-Articulated
community needs

-Professional recovery
services

Assess strengths of
organizations and
determine community
leaders

Conduct assessments
surveys

Conduct and identify
at-risk populations and
the displaced

Conduct assessment
surveys

Provide short-term
counseling

Establish structure for
ongoing feedback and
assessment

Provide community
partners with skills and
information

Create clearinghouse
for community
partners

Establish performance
metrics for community
partners

Identify community
leaders

Communicate current
plans and standards

Establish structure for
ongoing feedback and
assessment

What the
government
does:

ASSESS




GOVERNMENT COMMUNITY

ACTIVATE

What the
community
does:

Prepareforand
schedule the visioning
session

Coordinate needs and
vulnerabilites

Prepare the
community for
envisioning planning

Provide materials and
instructions for
visioning sessions:

-maps
-timeline
-professional
explanation of
technical issues
-outline of pertinent
facts

-rules of the game

|dentify visioning

session organizers and
leaders

Activity promote the
schedule of visioning
sessions

Activate
communication
channels

ASSESS

Hold visioning
sessions,

Visioning steps:

-information

-ideas and themes
-vision and strategy
-facilitate

Create consensus
aound the vision

Incorporate visioning
into the plans

Inform community
partners of other
plans and planning
efforts

Communicate current
and future planning
regulations

ENVISION

Establish envisioning
framework

PLAN

Support role in
visioning sessions

!ncorgorate visioning
into the plans

What the
government
does:

IMPLEMENT



What the
community
does:

Establish means to
incorporate
community vision into
plan

Bring action plan to
community for
ratification

Measure results:
-set goals
-feild observation Visits
-community surveys

Provide short-term
counseling

Establish structure for
ongoing feedback and
assessment

W

PLAN

Establish means to
incorporate
community vision into
plan

Create action plan

Establish management
structure for feedback
and implementation

Ratify plan and grant it
legal status

Include community
partners in future
planning

Leverage community
partners in implement-
ing the plan and ITFs.

What the
government
does:



Train community
leaders

Facilitate outreach to
underserved
populations

Continue constant
communication

Particiapte in a
clearinghouse and

community partner
directory

What the
community
does:

Develop resources for
resilient planning

Continue performance

Publish timeline

>
Incorporate Establish community
community partners partner clearinghouse
into appropriate ITFs
: Create community
gigxur?“e&hamsm for partner directory Secacerent
partnerships
Support community
} I Coordirl‘;ate local cfiund- partnes:
What the ing with state an 2 .
federal sources capatity gmg:gg
government it
does: Create guide lines for

community

partnerships

Continue constant

communication

IMPLEMENT




Cynthia Barton

NY-NJ-CT-PA RCPT

RIC Housing Program Manager

Disaster Housing Recovery

Plan Manager, NYC Office of Emergency
Management

cbarton@oem.nyc.gov

Erin MclLachlan

NY-NJ-CT-PA RCPT

Director of Program Development
emclachlan@regionalcatplanning.org

Sally Richman

Los Angeles/Long Beach/Riverside RCPGP Area

LA Housing Department
sally.richman@lacity.org

Dina Maniotis

NY-NJ-CT-PA RCPT

RIC Housing Program Advisor
Assistant Commissioner, NYC Office
of Emergency Management
dmaniotis@oem.nyc.gov

Sarah Lavery

NY-NJ-CT-PA RCPT

RIC Housing Program Supervisor
smlavery@regionalcatplanning.org

Disaster Housing Recovery Contacts
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